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Pupil premium strategy statement 2020-21 

This statement details our school’s use of pupil premium (and recovery premium for the 
2020 to 2021 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Daven Primary 

Number of pupils in school  156 

Proportion (%) of pupil premium eligible pupils 66% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2020/21 to 

2023/24 

Date this statement was published December 21 

Date on which it will be reviewed July 22 

Statement authorised by Julia Gawn 

Principal 

Pupil premium lead Julia Gawn 

Principal 

Governor / Trustee lead  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £138,535 

Recovery premium funding allocation this academic year £12,480 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year £151,015 

Before completing this template, you should read the guidance on using pupil 

premium.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Daven Primary we have an ethos that encourages children to have high aspirations 

for their present and future. Our aim is that all children develop the knowledge and 

skills to reach their potential in all aspects of their life. 

We recognise the challenges faced by vulnerable pupils, such as those who have a 

social worker or who are young carers and adopt a holistic approach to meeting their 

needs. We do not make assumptions about the impact of disadvantage but ensure that 

we intervene early to identify specific needs and recognise difficulties faced by our 

pupils. In essence our approach will be responsive to individual’s needs. 

We recognise the importance of good attendance and behaviour and understand that 

failure to put these building blocks in place could undermine the effectiveness of the 

Pupil Premium in raising standards. 

We offer a range of intervention and support programmes focused on specific areas of 

development. The aim of these programmes is to develop transferable knowledge and 

skills that will support pupils to progress through school and prepare them for future 

education, training and life. We especially recognise the importance of well being and 

equipping our pupils with the strategies, perseverance and resilience to progress in life. 

Through our multi-faceted approach we endeavour to support children to engage in 

their learning with positivity. 

We recognise that to excite children about learning requires high quality teaching that 

meets the needs of all pupils. This is proven to have the greatest impact on closing the 

disadvantage gap and at the same time will benefit the non-disadvantaged pupils in our 

school. Implicit in the intended outcomes detailed below, is the intention that non-

disadvantaged pupils’ attainment will be sustained and improved alongside progress 

for their disadvantaged peers. 

Our strategy is also integral to wider school plans for education recovery. 

 

 



 

4 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Pupil attendance. 

2 Early Language development 

3 Pupil progress and achievement (especially in writing) 

4 Pupil mental wellbeing. It is noticeable that many children have reduced 
confidence and resilience. 

5 Lack of cultural stimulation (affects cultural capital and results in low 
aspirations) 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved attendance Pupil attendance is in line with the national 
percentage 

Pupils make progress in the early 
language development 

EYFS pupils achieve a good level of 
development in speaking and listening 

Pupils who require SALT are identified 
quickly, referred for support and receive 
intervention 

Children achieve age expected standards 

Improved writing attainment for 
disadvantaged pupils. 

 

Pupils develop improved writing fluency 

Pupils achieve expected standard in writing 

A greater number of pupil premium pupils 
achieve greater depth in writing 

Improved mental wellbeing and resilience Qualitative data from pupil wellbeing survey 
will indicate positive attitudes. 

Pupils can maintain focus more effectively in 
lessons. 

Pupils have and can apply strategies to help 
themselves to calm and manage their 
emotions 

Pupils access a range of support systems 
and interventions that support mental 
wellbeing. 
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Children will have opportunities to experience 
a range of different cultural activities. Pupils 
aspirations will be raised 

An increase in participation in enrichment 
activities, particularly among disadvantaged 
pupils. 

Pupils access a variety of clubs 

Pupils will be aware of their rights and have 
a voice 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £45,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addresse
d 

Purchase of 
standardised 
assessments 

Standardised tests can provide reliable insights into the 
specific strengths and weaknesses of each pupil to help 
ensure they receive the correct additional support through 
interventions or teacher instruction. 

 

2, 3 

Purchase of 
a DfE 
validated 
systematic 
synthetic 
phonics 
programme 

(Read Write 
Inc) 

Phonics approaches have a strong evidence base indicating 
a positive impact on accuracy of word reading 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/phonics 

We have purchased Read Write Inc 
https://www.ruthmiskin.com/media/filer_public/9c/b5/9cb53f7
8-7520-453e-a434-2bac77df09c7/ruth_miskin_literacy_inc_-
_read_write_inc_research_and_evidence_xbviibh 

 

2, 3 

Power Maths Power Maths adopts a Teaching for Mastery approach. 

Fidelity is supported through continued involvement with the 
local maths hub. Our approach is based on the evidence in: 
https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/maths-ks-2-3 
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Accelerated 
Reader. 

(Investment 
in 
programme 
and staff 
training) 

An EEF efficacy trial indicated an impact of +3 for AR 

https://educationendowmentfoundation.org.uk/projects-and-
evaluation/projects/accelerated-reader 

Assessment data gives ZPD scores that can be used to track 
progress. 

2, 3, 4 

Enhancemen
t of English 
curriculum 
(purchase of 
Read to 
Write by 
Literacy 
counts) 

Read to write units were purchased initially to support 
Remote Learning because other schools in the LfLP trust had 
found they improved writing standards. During face to face 
teaching it was found that the quality of written work (and 
vocabulary usage) improved when these units were 
delivered. 

2, 3, 4, 5 

   

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://www.ruthmiskin.com/media/filer_public/9c/b5/9cb53f78-7520-453e-a434-2bac77df09c7/ruth_miskin_literacy_inc_-_read_write_inc_research_and_evidence_xbviibh
https://www.ruthmiskin.com/media/filer_public/9c/b5/9cb53f78-7520-453e-a434-2bac77df09c7/ruth_miskin_literacy_inc_-_read_write_inc_research_and_evidence_xbviibh
https://www.ruthmiskin.com/media/filer_public/9c/b5/9cb53f78-7520-453e-a434-2bac77df09c7/ruth_miskin_literacy_inc_-_read_write_inc_research_and_evidence_xbviibh
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader
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Employment 
of additional 
TA 

Employed to reduce adult:child ratios (and provide targeted 
support) for recovery curriculum using Catch Up funding 
(May 2021-July 2021) 

 

Curriculum 
enrichment 

Wider ops music sessions, range of sports clubs, specialist 
computing teaching 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/arts-participation 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/collaborative-learning-
approaches 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/physical-activity 

 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/digital 

5, 4 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £81,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Additional 
phonics 
sessions 
targeted at 
disadvantaged 
pupils who 
require further 
phonics support. 
This provision 
has been 
designed in 
collaboration 
with our English 
Hub (Lacey 
Green) 

Phonics approaches have a strong evidence base 
indicating a positive impact on pupils, particularly from 
disadvantaged backgrounds. EEF indicates high impact 
for low cost 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/phonics 

 

2, 3 

Appoint 
Safeguarding 
and Learning 
Mentor to 
support families 
and pupils to 
access support 
through targeted 
interventions 
and social care. 

Pupils and families access a range of mental health 
support programmes including My CWA, Swans 
Counselling and Play therapy. A Family and Schools 
Wellbeing Worker is deployed by the Safeguarding and 
Learning Mentor. 

 

1, 4, 5 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
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Social and 
emotional 
Learning 
interventions 

EEF states an impact of +4 
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/social-and-emotional-
learning 

 

Interventions include ELSA (delivered by trained staff) 
https://www.elsanetwork.org/elsa-network/evaluation-
reports/ 

 

1, 2, 3, 4, 5 

Precision 
Teaching 

(Trained TA to 
deliver to 
ensure fidelity to 
approach) 

Precision teaching is a form of mastery learning 

EEF evidence impact measure of +5  
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/mastery-learning 

2, 3, 4 

Lexia EEF Impact evidence of +2 

https://educationendowmentfoundation.org.uk/projects-
and-evaluation/projects/lexia 

 

2, 3, 4 

   

   

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £25,015 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Appoint 
member of 
staff to be the 
Attendance 
Lead. 

DfE guidance has been used to inform our approach. 
https://www.gov.uk/government/publications/school-
attendance/framework-for-securing-full-attendance-
actions-for-schools-and-local-authorities 

Approach includes communication with parents to 
explain implications and deployment of an effective 
system to monitor attendance and intervene. Emphasis 
is on engaging with parents/guardians 

1, 4 

Breakfast Club 
(and provision 
of free 
breakfast 
items) 

EEF gives an impact score of +2 for Breakfast clubs 

https://educationendowmentfoundation.org.uk/news/eef-
statement-republication-of-the-evaluation-of-school-
breakfast-clubs 

 

4, 5 

 

Total budgeted cost: £ [151.015] 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://www.elsanetwork.org/elsa-network/evaluation-reports/
https://www.elsanetwork.org/elsa-network/evaluation-reports/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/lexia
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/lexia
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://educationendowmentfoundation.org.uk/news/eef-statement-republication-of-the-evaluation-of-school-breakfast-clubs
https://educationendowmentfoundation.org.uk/news/eef-statement-republication-of-the-evaluation-of-school-breakfast-clubs
https://educationendowmentfoundation.org.uk/news/eef-statement-republication-of-the-evaluation-of-school-breakfast-clubs
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this we have 

used standardised teacher administered tests to provide pupil evaluations for the 

2020 to 2021 academic year.  

This headline report is from Insight (Daven’s online pupil tracker). 

- Red indicates the percentage of pupils working below the expected standard 

- Orange indicates the percentage of pupils working towards the expected standard 

- Green indicates the percentage of pupils working at the expected standard 

- Blue indicates the percentage of pupils working at greater depth 
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This data shows that the school closures during the pandemic had an adverse effect of 

the attainment of disadvantaged pupils. Since returning to school this gap has narrowed 

significantly in reading. Targetted support is narrowing the gap and the National Tutoring 

programme will be used next year to provide additional support to improve writing 

outcomes. 

Attendance data: 
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This shows a clear improvement in attendance. Attendance information for the autumn 

term shows that the gap between attendance for pupil premium (Ever 6 children) and non 

pupil premium has narrowed significantly. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


